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THE URBAN DEVELOPMENT CORPORATION ASSET AND
INVESTMENT POLICY STATEMENT

1.0 BACKGROUND

The Urban Development Corporation, in its drive to stimulate sustainable
economic growth and social empowerment for national development, acquires,
invests and manages its resources prudently. This is consistent with the mandate of
the Corporation to make net positive contributions, while ensuring the
preservation of capital, sufficient liquidity and optional returns on investment.

1. UDC DESIGNATED LANDS

The Corporation holds various lands whose uses are zoned in accordance with its
Development Plans, for lands designated under the Urban Development
Corporation Act.

1.1.2 Other Lands

The Corporation also owns other lands which when not designated can be
zoned by other relevant authorities.

1.2 DIVESTMENT OF LANDS
The UDC will divest lands as follows:

i The Corporation will make lands available to individuals,
companies and other interested parties consistent with the
development plans for the areas in which lands are available.

ii Consistent with the philosophy of the Corporation, lands will be
divested in a2 manner, which meets the highest test of transparency
and integrity.

iii Interested parties may at any time indicate their interest in any
parcel of land which is owned by the Urban Development
Corporation. This expression of interest must be put in writing
stating:-

e The use for which the land is being acquired

o
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1.3 APRROVALS

URBAN DEVELOPMENT CORPORATION

* The particulars of the party (ies) making the request
* An offer in consideration for the land

The Corporation will assess all interests received based on its
criteria which includes cost/price, size and time frame for
development and advise the interested party of its decision.

In some instances, the Corporation will issue a notice in the press
that it is divesting parcel(s) of land. The public will be given a
period not exceeding thirty (30) days, to indicate an interest in the
land(s) being advertised.

Interested parties will then be requested to provide a proposal for
the use of the land within thirty (30) days and make an offer. In all
cases, the Corporation will not publicize the proposal of any
applicant.

The Corporation will consider all proposals submitted, which
equate or exceed a reserve price set by the Corporation within a
period of thirty (30) days. Consideration will be given to the use,
development and proposed implementation schedule being
considered in each proposal subject to certain criteria set by the
Corporation.

The successful applicant will be informed and an Agreement for
Sale or Lease will be done clearly stating the proposed use and an
agreed time frame for the delivery of the development and all
conditions precedent to the acquisition of the land.

Where lands have not been zoned in a development plan for a
UDC designated area, the applicant is expected to determine the
exact amount that will be allowed for the land in question from the
relevant Government agencies.

All applicants are required to obtain necessary approvals for the developments
proposed from the relevant agencies eg. KSAC, Parish Council, NRCA etc.
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PROJECT PROPOSAL INFORMATION FOR DEVELOPMENT

2.0

2.1

2.2

2.3

OF UDC OWNED PROPERTIES

ProprPosALS FOR UDC LANDS

The Urban Development Corporation (UDC) welcomes proposals for
development of properties which it owns. Proposals may be for outright land
purchase, lease/rental arrangements or Joint Venture arrangements. The
Corporation is committed to its programme of “making development happen” and
will consider any proposal which seeks to enhance the value of its properties and
contribute positively to the improvement of life within the designated areas, the
environs and the wider Jamaican society.

PROSPECTIVE DEVELOPMENT

The prospective developer/business partner must possess a high reputation and a
good track record. They must also have the financial strength to contribute to the
successful undertaking of the proposed development. The developer will be
required also to demonstrate that the proposed development is satisfactory in
terms of risk and returns on investment and its contribution to the economic and
social well being of the Jamaican society.

REQUIRED INFORMATION

The required information is to be provided in the form of a company and project
profile that will require outline general information on the company and its
principal shareholders and on the proposed development. Sample application form
and project information guidelines are at Appendicies |-3.

CONTACT INFORMATION

For further information please contact:

Head Office

The General Manager

Urban Development Corporation
|2 Ocean Boulevard

Kingston Mall, Kingston

o
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Telephone:  876-922-8310-4
Telefax: 876-922-9326

Branch Offices
40-42 Fort Street

Montego Bay, St. James
Telephone:  876-952-2044

Ocho Rios Commercial Centre
St.Ann

Norman Manley Boulevard
Negril, Westmoreland
Telephone:  876-957-315

URBAN DEVELOPMENT CORPORATION
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APPLICATION FOR ACQUISITION OF UDC PROPERTY

INFORMATION REQUIREMENTS - PROSPECTIVE PURCHASER

1. GENERAL

1) Identify the area in which the property is located

ii) State purpose of acquisition Residential
Commercial
Industrial
Agricultural
Social
Other

RN

iii) State the area/size of property required

iv)  State the nature of acquisition Licence [ ] Lease [] Purchase []

Other (Specify)

If lease/licence. State period

V) State terms of acquisition Rental rate

Purchase Price
Deposit (%)
Balance (%)

2. APPLICANT PROFILE

i) Name of Applicant

ii) Business/Mailing Address

iii)  Telephone/Fax/Email
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iv) Brief description of business history

3. BUSINESS PROFILE

1) Brief description of the proposed business

ii) Value of current business

iit) Estimated value of new Investment
iv) Number of persons employed ~ current Projected

v) Monthly financial projections for the first year of the new operation

4. SPECIAL REQUIREMENTS (to be submitted upon request)

i) Bank and/or commercial references ]

ii) Audited financial statements of last 3 years ]
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A, COMPANY FROFILE
Rejuired imformrilon
1.0 Iocorporated trade naine of e company
20 Dot of incorporation of conpany
30  Begistretion Number
40  Huminam Addrers (Iooal/overseas)
50  FlwosTFaoWebsine
&0  Type of Company (parnership/iimited lah./ein}
70 Corporate adfiliation (Parett Company; Subsldiary or Aseoclated Compary
B0  Netore of Business {developer/financiai/rading/ete. )
2.0  Pinancial Stana of company (amiited finencisl mriemant)
100 Mam Bankem or Finaocial Ineimmion (5)
11,0 Project Steine af company (list of projects wndanaken
120  Principal SharsbicidenyDirecions
13.0 Priocipal project siaff (st of project wam members)
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B. FROJECT PROFILE

Required infermating

1.0  Type of proposal (the businemy: plon shruld indicate type of relationship with the
D e.g Joim Ventore Partership).

20  Identify the specific propertyis) requirsd far the propesesd development
{ ficate Jocation apd smeont of land requared)

3.0  Imlicets the purpose for which the property 15 required.

(i.® type of davelopmest — Ragidendal/Conrnscial/ Resorliets, )

4.3  Provide brisf ootline of proposes] developrasst plens,
{attach mite plen/flnor plana’d evabi cna/impresions fetr. )

50  Ouline he project developrnesm bodget,

{idenrify all the eclemenm of copiral sxpendimse and Lodcate therr relard cost)

60  Chrlline the proposed project fmancmg plan
{imficate the smount of borrowings and share capital sod identify the sources)

70 Iodicare the prodocns) servios(s) bo be provided: atxmber of umioy oo e producsd
ans] thedr relative prices,

20  Identify Target Groge smd oulines aermmery of eny merdos] sorvey or demand
analysis caiiied ool
{detzil markes surveys ond demand analyses o be anached)

20  Pinmuzal enalyris o inchde projeced income statenvents; projecied cashilow
analyeis endd balence sheet sertivity and hreakenen snalyeis,

10.0  Curline the proposed poojecr scheduling program indrang design and plaaning,
mplementation ang cparetion phassa,

110 GCulline program by poject management mdicatmg gharsholdmg & ool snd
the roles during implsinentatoi sod aparatons,

12,0 Identify any rigk or congtreinty thet mey impect negatively on the Ragihility of the
proposed development end cullme plamed mesns of minmmizng o alimmatmg
such risk/Constraimts,

13.0  Iodcaoe he sams of he project ia vemms of mqulred oxporrte and serumory

appravals,

o



